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SECTION 1: POLICY STATEMENT 

The institutionalisation of quality assurance systems is on the agenda of higher education 

globally.  The demand for accountability and efficiency has necessitated the need for 

institutionalized quality assurance systems in education. Through this policy, Africa University 

commits to the institutionalization of quality assurance to ensure that academic programmes 

and services are competitive, relevant and responsive to the needs of learners, employers and 

other stakeholders. 
 

SECTION 2: PURPOSE 

The purpose of this policy is to maintain and enhance quality in all educational endeavours are 

in line with the vision, mission and the Strategic plan of Africa University. The University shall 

strive to entrench a culture of quality informed by best practices. 
 

SECTION 3: OBJECTIVES 

The objectives of the Policy are to: 
 

3.1 provide guidance in the development and implementation of internal quality assurance 

standards and criteria; 

3.2 ensure that the quality of all educational endeavours at Africa University comply with 

quality assurance standards; 

3.3 create a conducive environment that embodies a culture of quality; and 

3.4 facilitate development of a culture of continuous quality improvement to achieve student 

success. 
 

 

SECTION 4: PRINCIPLES 

Quality Assurance at Africa University shall operate in accordance with the following 

principles: 
 

4.1 collaboration; 

4.2 standards; 

4.3 continuous improvement; 

4.4 evidence-based; 

4.5 external reviews; 

4.6 benchmarking; and 

4.7 integration. 
 

 

SECTION 5: DEFINITION OF TERMS 

5.1 Assessment: is the process of identifying and ensuring that appropriate internal procedures 

are in place and operational and that outcomes of academic programmes and activities are 

in accord with established standards. 

5.2 Audit: is a process of identifying and ensuring that appropriate internal quality assurance 

processes are in place and operational. 

5.3 Programme Review:  is a process of holistic appraisal of a course/programme and 

resources, with a view to its further evolution and improvement. 

5.4 Quality: refers to fitness for purpose (i.e. the institution and its components of activities 

have quality if they conform to the purpose for which they were designed). 

5.5 Quality Assurance: is the process whereby measures are established which ensure that 

outcomes of academic programmes and activities are of a prescribed standard.
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5.6 Quality Control: is the process whereby outcomes are assessed to determine whether they 

are of the prescribed standard. 

5.7 Quality Management: refers to all the processes that are in place to facilitate achievement 

of quality in an institution. 

5.8 Stakeholders: include industry, alumni, students, staff, government agencies, regulatory 

and professional bodies and interest groups that participate in or have responsibilities 

towards higher education in Zimbabwe. 

5.9 Compliance: conformance with stipulated quality assurance standards, guidelines, policies 

and procedures. 
 

 

SECTION 6: POLICY PROCEDURES 

The Policy Procedures shall be as follows: 
 

6.1 Strategic & Operational Planning 

6.1.1 AU’s vision and mission establish its overarching aims for the long- and medium term, 

while its strategic planning process produces a five-year Strategic Plan that establishes 

key strategic themes, goals and objectives. These are implemented through programs 

set out in University functional units as operational plans. All operational plans should 

include measurable targets related to quality assurance standards and compliance 

guidelines. 

6.1.2 The Quality Assurance and Compliance Directorate (QACD) shall provide guidance on 

planning and implementation of quality assurance and compliance mechanisms in 

relation to human, physical, technological, information and financial resources; internal 

academic and administrative operations and communications through approved and 

documented policies and procedures. 

 
6.2 Evaluation and Improvement Processes 

6.2.1 The University, through Quality Assurance and Compliance Committee (QACC), shall 

institute the evaluation and enhancement of the quality of its academic and non- 

academic operations and outputs. These include: 

6.2.1.1 processes for continuous monitoring and periodic review of the operations of a specific 

University units and operational process; and 

6.2.1.2 soliciting and taking account of the views of external stakeholders. 
 

 

6.3 Internal and External Quality Assurance Reviews 

The University’s approach to evaluation and review underscores both self-reflection and 

external reference. Review processes shall include: 
 

6.3.1    self-assessment aligned with quality assurance and compliance objectives; and 

6.3.2    reviews of university outputs and operations; 
 

 
6.4 Institutional Evaluation 

The University shall undertake internal periodic quantitative and/or qualitative assessments of 

the  quality  of  its  processes,  operations  and  outputs  through  quality  assurance  checks, 

inspections, research studies including data gathering and surveys analysis involving students, 

employees and other stakeholders as deemed necessary.
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6.5 Capacity-Building 

The University shall provide support for the implementation of external standards and criteria. 

 
SECTION 7: QUALITY MANAGEMENT STRUCTURE 

7.1 Management Levels 

The quality assurance management structure shall be as follows: 
 

7.1.1 Institutional Level 

The University shall have a Quality Assurance and Compliance Committee (QACC) 

which shall be a Committee of the Senate. The Quality Assurance and Compliance 

Directorate (QACD) shall be the Secretariat of the QACC. 
 

7.1.2 College Level 

Each College shall have a College Quality Assurance and Compliance Committee 

CQAC). The CQAC shall be made up of representatives from each Department in the 

College. The CQAC shall be chaired by the Dean. 
 

7.1.3 Academic Department Level 

There shall be Quality Assurance and Compliance Committees in all academic 

departments of the University. The Head of Department chairs the departmental Quality 

Assurance Committee. 
 

7.1.4 Administrative, Centres of Excellence and Service Departments 

Each Administrative, Centre of Excellence and Service department shall have a 

Quality Committee (QC). The Head of Department chairs the departmental Quality 

Assurance Committee. 
 

7.2       Quality Assurance and Compliance Directorate (QACD) 

There shall be a Quality Assurance and Compliance Directorate whose main function 

shall be oversight of all QAC issues in the University. It shall serve as the coordinating 

body on all QAC issues between the University and stakeholders. 
 

7.2.1 Potential Office bearers of the QACD 

7.2.1.1 The QACD shall be headed by a Director. 

7.2.1.2 The Directorate may have a staff complement comprising of: 

7.2.1.2.1 Director Quality Assurance and Compliance; 

7.2.1.2.2 Quality Assurance Officer; 

7.2.1.2.3 Quality Assurance Institutional Analyst; and 

7.2.1.2.4 Administrator. 
 

 

7.3 The University Quality Assurance and Compliance Committee (QACC) 

The QACC shall be a standing Committee of the Senate responsible for quality assurance 

matters of University. 
 

 

7.3.1 Membership of the QACC 

Membership of the QACC shall be determined by the University Senate. 
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7.3.2 Functions of the QACC 

The QACC shall have the following functions: 

7.3.2.1 provide guidance in the development and implementation of quality assurance 

procedures and practices; 

7.3.2.2 ensure that the quality of educational endeavours at Africa University comply 

with quality assurance standards; 

7.3.2.3 facilitate the provision of a conducive educational environment; and 

7.3.2.4 facilitate development of a culture of continuous quality improvement. 

7.3.3 College Quality Assurance and Compliance Committee (CQAC) 

The CQAC is responsible for quality assurance and compliance at the College level 

and shall comprise: 

7.3.3.1 The Dean of the College who shall chair the Committee; 

7.3.3.2 Heads of Departments (HODs); 

7.3.3.3 all Professors in the College; 

7.3.3.4 one technical staff; 

7.3.3.5 one administrative staff; and 

7.3.3.6 two student representatives. 

SECTION 8: CONSEQUENCES OF VIOLATING THE POLICY 

Violation of this Policy shall be handled in compliance with the University Code of Conduct, 

Standard Operating Procedures, University Handbook or any other related policy documents. 

SECTION 9: POLICY OPERATIONALISATION AND REVIEWS 

9.1 Operationalisation 

The Policy shall become operational upon its approval by the Africa University Board of 

Directors. The Policy shall remain valid until repealed by the same authority. This Policy shall 

be read in conjunction with relevant University policies. 

9.2 Amendments and Reviews 

The Policy shall be reviewed at every three years. 

9.3 Responsibility for Policy Implementation 

The Vice Chancellor shall oversee the implementation of this policy. 

SECTION 10: CONTACT INFORMATION 

Policy Custodian  Registrar, registrar@africau.edu 

Implementing Office  Deputy Vice Chancellor, dvc@africau.edu 

Policy Approved: Signature ……………………. Date……………… 

Vice Chancellor  

 15/07/2024
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