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ABOUT

AFRICA

UNIVERSITY

Africa University (AU) is a pan-African, United
Methodist Church-related, private higher
education institution. Located in the eastern
highlands of Zimbabwe, AU’s evolving impact as
the first and only intentionally pan-African
university inthe countryisunparalleled.

The desire of the university's founders was for a
deeply-rooted institution—drawing its agenda
and priorities from the challenges of African
communities and combining the social wisdom
and indigenous know-how of African people
with new knowledge to accelerate development,
draw people to vibrant Christian fellowship, and
improve quality of life on the continent.

At AU, diversity is valued and celebrated. The
students, faculty, and staff from more than 30
countries come together in a community where
Africa happens every day. This milieu manifests
shared perspectives as well as purposeful global
linkages and collaborations. Wide-ranging
experiences and expertise enrich learning and
academic enquiry, leading to innovation and
leadershipintransforming African commmunities.

Africa University's church-relatedness is at the
heart of its ethos. AU is inclusive, embodying the

¢6 The campus
experience fosters
growth in spiritual
maturity as well

as integrity,
empathy, and the
desire to actively
participate in
Africa’s renewal.”
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global and ecumenical spirit of The United
Methodist Church, while also drawing from its
Wesleyan DNA. For all who come, the campus
experience fosters growth in spiritual maturity as
well as integrity, empathy, and the desire to
actively participate in Africa’'s renewal. AU
students and alumni are transforming Africa as
they learn, live and lead from a faith-inspired
hopefulness, with the appropriate knowledge
andacan-domindset.

HISTORY

In response to a call from bishops of the African
Central Conferences, the initiative to conceive
and plan “a university for all of Africa” began in
1984. Extensive denomination-wide
consultations and site assessment visits to six
African nations followed. The General
Conference—the global decision-making body
of The United Methodist Church—approved the
establishment of Africa University, with ongoing
funding from the general church budget, in May
1988.

The former President of the Republic of
Zimbabwe, the late Robert Gabriel Mugabe
granted Africa University its Charter by Official
Proclamation in 1992. AU is accredited by the
Zimbabwe Council for Higher Education
(ZIMCHE) as a self-governing and independent
institution. AU currently awards degrees,
diplomas, and certificates through the College of
Business, Peace, Leadership and Governance
(CBPLG), the College of Health and Natural
Sciences (CHANS), the College of Social Sciences,
Theology Humanities and Education (CSSTHE)
and the School of Law. In the 2023 - 2024
academic year, the College of Engineering and
Applied Science became the fifth unit to be
established.




VICE CHANCELLOR’S
OVERVIEW

Rev. Prof Peter Mageto
VICE CHANCELLOR

Investing in Africa’s future, the guiding mantra of
Africa University from inception, resonates
deeply with stakeholders. However, as AU
embraces the opportunities of its fourth decade
of ministry, the “how” of delivering on this
mandate continuestoevolve.

The Africa University Strategic Plan 2023-2027
sets out key priorities that enable the institution
to build on its 30 years of breaking new ground,
deploying principled and creative leaders, and
driving positive change at all levels of the church
and society. Over the course of the next five years,
AU aimsto remain relevant, impactful and on the
cutting edge of higher education provision in
Africa.

Drafted in close consultation with and set to be
implemented by our people, who comprise staff,
the student body, alumni, and strategic partners
with whom we engage to advance the cause of
this strategic plan. Constantly grounded by our
values, this document lays a firm foundation for
the continued growth of our university.

The central aim of this plan for the period 2023-
2027 is to refocus Africa University's efforts and
ambitions in the delivery of high-impact pan-
African education, grounded in Christian values
and remaining relevant in the ever-changing
context of the African continent and the world. A
student-centred approach, financial
stewardship, investment in and upskilling of staff
toimplement the strategic plan, continental and
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global competitiveness, and internationalisation,
form the bedrock of this document. The clearly
outlined objectives for each goal will guide
custodians of this plan toward its full realisation.

These five core goals guide and inform the
strategic plan:

1. Enhance Student Accessand Success
2. Investand Empower
3. Increase Financial Stewardshipand

Institutional Sustainability

4., Cultivate Strategic Partnershipsand
Economic Competitiveness

5. Internationalize Research, Teaching and
Learning

Underpinning these core goals is a desire for
excellence, a passion for continuous learning,
research, innovation, and an intentional student-
centered approach. AU is creating an
environment in which students, faculty,
administrators, and staff find the space to thrive,
whilerealizing theirdreams.

This document has been designed to
additionally feed into regional and international
development frameworks such as Education 5.0
nationally, Agenda 2063 continentally and the
Sustainable Development Goals globally.

This strategic plan was approved by the Africa
University Board of Directorsin October 2023.



VISION

To position Africa University
University for leadership transfc

MISSION

To provide high quality pan-A
education grounded in Chr
nurture in students, transft
competencies that are rel
development.

CORE VALUES

Academicexcellence
God-fearing
Integrity
Professi
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GUIDING PHILOSOPHY: OUR PEOPLE,OUR VALUES

It is through our people, (Board of Directors, management, staff,
faculty, students, alumni and partners), embracing our values,
that we drive the vision and mission of Africa University.
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AU an environment in which
Students, faculty,
administrators, and staff find
the space to thrive,”
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VISIONING GOD'S
PROJECT TOWARDS 2027

STRATEGIC GOALS AND OBJECTIVES

This Strategic Plan is based on FIVE (5) goals that will guide our programming from
2023 through 2027. These goals allow for new and improved activities from staff and
students, colleges, departments, and units. The following are the strategic goals and

objectives fortheyears2023-2027:

GOAL1: STUDENT ACCESS AND SUCCESS

Objective 1: Enhance student diversity.

Objective 2: Strengthen the quality and rigour
ofacademic programmes.

Objective 3: Promote quality research to solve
critical societal challenges.

GOAL 2:INVEST AND EMPOWER

Objective 1: Support staff development.

Objective 2: Recruit and retain diverse qualified
staff.

Objective 3: Leverage technology in alignment
with Education 5.0

GOAL 3: FINANCIAL STEWARDSHIP AND

INSTITUTIONAL SUSTAINABILITY

Objective 1. Diversify revenue generation for
financial growth.

Objective 2: Invest in infrastructural
development for future needs.

Objective 3: Promote greater environmental
sustainability.

Objective 4: Strengthen good corporate
policiesand governance practices
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GOAL 4: CULTIVATE STRATEGIC
PARTNERSHIPS AND ECONOMIC

COMPETITIVENESS

Objective 1. Intensify collaborations with
strategic partnersand universities.

Objective 2: Transform the University farm into
a realistic laboratory and a self-sustaining
commercial unit.

Objective 3: Increase experiential learning
projects at the i5Hub, contributing to the
creationand application of Intellectual Property

GOAL 5: INTERNATIONALISATION OF
RESEARCH, TEACHING AND LEARNING

Objective 1: Develop research streams with
international relevence.

Objective 2: Diversifying teaching pedagogies
forinternationalisation.
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SUMMARY OF GOALS, OBJECTIVES,
STRATEGIES AND INDICATORS

Student
Access and
Success

Create an
Ubuntu
environment
that inspires life-
long learning
and an
increased spirit
of holistic well-
being.

OBJECTIVES

1.1 Enhance
student
diversity.

STRATEGIES

Refocus marketing
efforts in line with the
changing environment
and reflective of
Agenda 2063.

. Develop and deploy

analytics for monitoring
and promoting student
and alumni success on
selected platforms for
optimal enrollment
growth.

INDICATORS

60-40 enrollment ratio of
international and national
students (Incremental
enrollment to between
35% to 40% of total
enrollment).

. At least 95% on Time

Completion rates.

. At least two tracer/

employability studies by
2027

. At least 95% absorption

rate in the first year after
graduation.

1.2 Strengthen the
quality and
rigour of
academic
programmes.

All programmes to
include competency-
based deliverables in
line with Education 5.0.

. Increase knowledge

and understanding of
industry trends affect-
ing future careers.

All programmes comply
with Education 5.0.

. All programmes to be

reviewed in line with
industry trends.

1.3 Promote
quality
research to
solve critical
societal
challenges.

Invest in quality inter-
intra-multi-disciplinary
research.

. Nurture current

research partnerships
and cultivate
prospective partners to
increase research
funding.
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At least 70 inter-intra-
multi-disciplinary publica-
tions in Scopus journals
per annum.

. At least five Africa

University Journals.







